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Today, more and more companies are looking for Project Managers
with a Project Manager Professional (PMP) Certification.

The PMP Project Management Certificate offers the organizational skills
necessary to advance your career or a great opportunity if you are changing
careers. Project management skills are an essential part of success in any

job and in every company.

Project managers are leaders and problem solvers with many skills in their
repertoire. Project managers combine business skills, people skills, and a little
magic to bring a project in on time, on budget and within the quality needs.

Leaders and managers are not synonymous terms. Leaders impart vision, gain
consensus for strategic goals, establish direction, and inspire and motivate others.
Managers focus on results and are concerned with getting the job done according
to the requirements. Even though leaders and managers are not the same, project
managers must exhibit the characteristics of both during different phases of the
project. Understanding when to switch from leadership to management and then
back again is a finely tuned and necessary talent.

To increase your career potential join us for our PMP certification exam prep
course. We are here to help you prepare your PMP® exam. We will work with
you to help you understand PMP requirements, how to answer test questions

and the process and knowledge areas to that are part of a PMP certification.

This prep course prepares practitioners and organizations for the exam,
strengthening your core competencies which helps further develop and advance
your career and your capabilities as a project manager.

Course Objectives: You will be ablel to apply the concepts of the PMBOK Guide,
4th ed. to better manage projects in their work environment, Gain an understand-
ing for the level of competency required for the exam, Reduce study time by
focusing on the relevant exam topics, Understand the makeup and format of the
PMP 2009 Exam, Comprehend the professional responsibility domain, process
groups and knowledge areas of the PMBOK Guide, 4th Edition.
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The first 5 people who
sign-up for this course will
receive a free on-line prep
test and free admission to
MoZen’s PMP Master Mind
Study Group lead by our
PMP Certified Project
Management Master, Ted
Williams.

MoZen is a provider of
practical, real world busi-
ness coaching and executive
eduction/development.

We make the complex
simple and the difficult or
overwhelming easy.

We leverage your current
knowledge and experience
taking you to the next level.

Helping you become better
at what you do is the most
valuable investment you can
make in your future.



